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Budget Item 2020-2021 Revised 

Budget ($M)

2021-2022 Proposed 

Budget ($M)

Salaries and Benefits for Existing Employees $16.9 $16.9

Elementary School Counselors $3.4 $3.4

Middle and High School Counselors $2.5 $2.1

Additional Highly Impacted (Equitable School 

Funding)

$0.4 $0.0

Additional SBB Allocations and/or Redesigned 

SBB for Equitable Distribution of Resources 

*includes Gifted and Talented

$6.5 $7.1

Additional Special Education Support $1.3 $1.3

Career Tech Programming $2.0 $2.0

Charter School Pass Through $9.1 $9.7

Total $42.1 $42.5
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Expenditures Per Pupil Amount

Percent of Total 

Expense Per Pupil Amount

Percent of Total 

Expense Per Pupil Amount

Percent of Total 

Expense

Direct School Expenditures

SBBPA 4,306$                   41.0% 5,085$                      44.8% 5,085$                      44.2%

Discretionary (SBB Allocation) 705                        6.7% 768                           6.8% 725                           6.3%

Non-Discretionary (SBB Allocation) 1,988                     18.9% 2,160                        19.0% 2,315                        20.1%

Alternative School Allocation 169                        1.6% 239                           2.1% 247                           2.2%

Utilities 227                        2.2% 211                           1.9% 232                           2.0%

Department Head Pay 8                            0.1% 8                               0.1% 8                               0.1%

Total Direct School Expenditures 7,402$                   70.4% 8,471$                      74.6% 8,613$                      74.9%

School Support Expenditures

Non-SBB Special Education 644$                      6.1% 732$                         6.4% 821$                         7.1%

Transportation Transfer 395                        3.8% 305                           2.7% 317                           2.8%

Operations and Maintenance 354                        3.4% 314                           2.8% 336                           2.9%

Personalized Learning (non-SPED) 348                        3.3% 399                           3.5% 346                           3.0%

Athletics and Activities 123                        1.2% 89                             0.8% 90                             0.8%

Security 214                        2.0% 214                           1.9% 90                             0.8%

Post Secondary Education 99                          0.9% 108                           1.0% 106                           0.9%

Curriculum, Instruction and Professional Growth 178                        1.7% 61                             0.5% 50                             0.4%

Internet and Phones Service 42                          0.4% 30                             0.3% 32                             0.3%

Assessment 50                          0.5% 44                             0.4% 45                             0.4%

Planning and Construction and Chief Operating 

Officer 26                          0.2% 20                             0.2% 19                             0.2%

Classroom Applications Licensing and Support 8                            0.1% 5                               0.0% 6                               0.1%

Total School Support Expenditures 2,483$                   23.6% 2,321$                      20.4% 2,258$                      19.6%

Central Expenditures

Information Technology 133$                      1.3% 115$                         1.0% 116$                         1.0%

Business Services 93                          0.9% 82                             0.7% 87                             0.8%

Human Resources 67                          0.6% 59                             0.5% 67                             0.6%

Workday, Infinite Campus and Other Systems 

Licensing and Support 63                          0.6% 51                             0.5% 58                             0.5%

Worker's Compensation 48                          0.5% 47                             0.4% 47                             0.4%

Risk Management 53                          0.5% 47                             0.4% 51                             0.4%

Firewall, Servers, Other Operations Licensing 

and Support and Data Center 36                          0.3% 43                             0.4% 43                             0.4%

School Leadership 30                          0.3% 25                             0.2% 31                             0.3%

Choice Office and Home Education Partnership 28                          0.3% 28                             0.2% 27                             0.2%

Legal 28                          0.3% 21                             0.2% 29                             0.3%

Communications 17                          0.2% 15                             0.1% 15                             0.1%

Superintendent 13                          0.1% 11                             0.1% 18                             0.2%

Board of Education 10                          0.1% 4                               0.0% 14                             0.1%

Sick Leave Severance 9                            0.1% 8                               0.1% 8                               0.1%

Mobile Moves (0)                          0.0% -                            0.0% 10                             0.1%

Total Central Expenditures 629$                      6.0% 558$                         4.9% 622$                         5.4%

Total Per Pupil Expenditures 10,513$                 100.0% 11,350$                    100.0% 11,492$                    100.0%

2020-2021 Revised Budget 2021-2022 Proposed Budget2019-2020 Final Revised Budget
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A B C = (B - A) D E F = (D + E) G H = (F + G) I = (H / B)



 

50   

J K L M N = (B / K) O = (B / L) P = (B / M) Q



 

51   

 

A B C = (B - A) D E F = (D + E) G H = (F + G) I = (H / B)
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Cabinet Department

 2020-2021 

Adopted Budget 

 2020-2021 Revised 

Budget 

 2021-2022 Proposed 

Budget 

 Year-over-Year 

Budget 

Increase/(Decrease) 

 Year-over-Year 

Percent 

Increase/(Decrease) 

Board of Education Board of Education 201,100$                  193,900$                  665,905$                         464,805$                         231%

Superintendent
Superintendent's 

Office 559,728$                  559,728$                  901,796$                         342,068$                         61%
Curriculum, Instruction 

and Professional 

Growth 1,739,854$               2,493,586$               1,866,407$                      126,553$                         7%
Support Staff 

Professional 

Development 494,126$                  492,626$                  574,528$                         80,402$                            16%

Reading Recovery 176,145$                  178,457$                  180,427$                         4,282$                              2%
English Language 

Development (LCE) 440,972$                  389,370$                  721,504$                         280,532$                         64%

Assessment 2,184,845$               2,177,539$               2,196,589$                      11,744$                            1%
Educator 

Effectiveness 10,175$                     8,675$                       7,185$                              (2,990)$                            -29%

Gifted and Talented 903,059$                  903,059$                  951,781$                         48,722$                            5%
District Library Media 

Center 423,064$                  423,064$                  482,300$                         59,236$                            14%
Athletics and 

Activities 1,139,234$               921,234$                  1,452,301$                      313,067$                         27%
Douglas County 

Stadium 38,738$                     38,738$                     39,185$                            447$                                  1%
Echo Park Auto 

Stadium 45,010$                     45,010$                     61,828$                            16,818$                            37%

Shea Stadium 75,527$                     75,027$                     85,030$                            9,503$                              13%
Career and Technical 

Education 4,865,691$               5,063,860$               5,021,737$                      156,046$                         3%

Choice Programming 349,335$                  347,335$                  342,143$                         (7,192)$                            -2%
Home 

Education/Cloverleaf 1,020,851$               1,020,141$               1,003,048$                      (17,803)$                          -2%

Student Assistance 1,178,061$               1,197,411$               1,422,742$                      244,681$                         21%

School Leadership 1,220,300$               1,210,300$               1,526,347$                      306,047$                         25%

Security 4,279,384$               10,546,379$            4,438,111$                      158,727$                         4%
Foundation for 

Douglas County 

Schools 296,024$                  296,524$                  306,389$                         10,365$                            4%
Early Childhood 

Education 2,651,810$               3,377,310$               2,723,833$                      72,023$                            3%

Personalized Learning 788,402$                  1,721,974$               702,040$                         (86,362)$                          -11%

Special Education 16,803,650$            16,874,824$            17,621,035$                   817,385$                         5%

Mental Health 908,191$                  1,019,152$               1,032,643$                      124,452$                         14%
Early Childhood - 

SPED 14,571,640$            13,739,279$            13,630,547$                   (941,093)$                        -6%

Medicaid 4,281,011$               7,439,259$               4,888,367$                      607,356$                         14%
Health, Wellness and 

Prevention 1,964,543$               2,108,579$               1,959,885$                      (4,658)$                            0%

Chief Technology 

Officer

Information 

Technology 5,671,869$               5,671,869$               5,718,059$                      46,190$                            1%

Transportation 17,452,727$            17,415,581$            19,164,128$                   1,711,401$                      10%
Operations and 

Maintenance 15,232,819$            15,436,118$            16,557,489$                   1,324,670$                      9%
Chief Operations 

Officer 546,411$                  517,273$                  486,289$                         (60,122)$                          -11%

Construction 442,651$                  442,651$                  453,754$                         11,103$                            3%

Chief Financial 

Officer Business Services 4,004,976$               3,984,808$               4,263,034$                      258,058$                         6%

Chief Human 

Resources Officer

Human Resources 

and Benefits 3,081,108$               2,925,888$               3,260,951$                      179,843$                         6%

Communications 

Officer Communications 757,354$                  755,354$                  741,048$                         (16,306)$                          -2%

Legal Counsel 1,061,309$               1,053,915$               1,448,964$                      387,655$                         37%

Risk Management 2,328,868$               2,328,868$               2,502,538$                      173,670$                         7%

Total Total 114,190,562$          125,394,665$          121,401,887$                 7,211,325$                      6%

Legal Counsel

Assessment Officer

Assistant 

Superintendent

Personalized 

Learning Officer

Chief Operating 

Officer
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Cabinet Department

2020-2021 

Adopted FTE

2020-2021 

Revised FTE

2021-2022 

Proposed FTE

Year-over-Year FTE 

Increase/(Decrease)

Year-over-Year 

Percent 

Increase/(Decrease)

Board of Education Board of Education 0.00 0.00 0.00 0.00 0%

Superintendent
Superintendent's 

Office 3.00 3.00 5.00 2.00 67%
Curriculum, Instruction 

and Professional 

Growth 13.75 21.88 21.05 -0.83 -4%
Support Staff 

Professional 

Development 4.00 3.00 3.00 0.00 0%

Reading Recovery 1.00 1.00 1.00 0.00 0%
English Language 

Development (LCE) 2.90 2.91 4.40 1.49 51%

Assessment 17.00 17.00 17.00 0.00 0%
Educator 

Effectiveness 0.00 0.00 0.00 0.00 0%

Gifted and Talented 5.50 5.50 6.00 0.50 9%
District Library Media 

Center 5.67 5.35 5.95 0.60 11%
Athletics and 

Activities 2.60 2.60 2.60 0.00 0%
Douglas County 

Stadium 0.00 0.00 0.00 0.00 0%
Echo Park Auto 

Stadium 0.00 0.00 0.00 0.00 0%

Shea Stadium 0.31 0.31 0.25 -0.06 -19%
Career and Technical 

Education 5.00 5.00 5.00 0.00 0%

Choice Programming 2.80 2.80 2.80 0.00 0%
Home 

Education/Cloverleaf 13.68 13.68 12.58 -1.10 -8%

Student Assistance 10.63 11.13 13.18 2.05 18%

School Leadership 7.00 7.00 9.00 2.00 29%

Security 20.00 20.00 20.00 0.00 0%
Foundation for 

Douglas County 

Schools 4.00 4.00 4.00 0.00 0%
Early Childhood 

Education 97.75 93.46 90.94 -2.52 -3%

Personalized Learning 5.00 2.40 2.40 0.00 0%

Special Education 130.02 126.62 133.81 7.19 6%

Mental Health 0.00 4.80 4.20 -0.60 -13%
Early Childhood - 

SPED 190.56 179.27 179.88 0.60 0%

Medicaid 46.40 49.40 49.40 0.00 0%
Health, Wellness and 

Prevention 20.29 19.97 20.16 0.19 1%

Chief Technology 

Officer

Information 

Technology 49.00 47.00 49.00 2.00 4%

Transportation 348.69 320.51 345.75 25.24 8%
Operations and 

Maintenance 104.10 104.60 107.60 3.00 3%
Chief Operations 

Officer 3.00 3.00 3.00 0.00 0%

Construction 3.75 3.75 3.75 0.00 0%

Chief Financial 

Officer Business Services 40.50 40.50 43.50 3.00 7%

Chief Human 

Resources Officer

Human Resources 

and Benefits 36.23 27.00 30.00 3.00 11%

Communications 

Officer Communications 6.10 6.10 6.00 -0.10 -2%

Legal Counsel 5.00 5.00 6.00 1.00 20%

Risk Management 2.00 2.00 2.00 0.00 0%

Total Total 1207.23 1161.54 1210.19 48.65 4%

Legal Counsel

Assessment Officer

Assistant 

Superintendent

Personalized 

Learning Officer

Chief Operating 

Officer
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