Douglas County School District (DCSD)
Teacher Licensure and Endorsement and Professional in Residence

Action Plan 2006-2008

GOAL

WHERE DID THE GOAL COME FROM?

endorsement process.

DCSD is seeking waivers from Colorado Department of Education (CDE) regulations
with the licensure and alternative licensure process. DCSD will create a
licensing/endorsement process recognized by CDE affording the opportunity to license
staff in an intensive, aligned, relevant and customized district-driven licensing and

The goal arose out of DCSD’s need for more flexibility, agility, and timeliness
required licensing or endorsing candidates in both hard to fill positions and ones where
endorsements do not exist.

What is the recommended

What is the timeline for the
implementation of this

What are the responsibilities of
human resources? What other

Who is responsible and what
are the potential or suggested

What are the possible impacts this
treatment will have on the system

treatment? Is the treatment materials will be necessary with | treatment? measures of effectiveness for including various stakeholders?
essential, important, or this treatment? What are the this recommendation?
delightful? Justify the priority. budget considerations?
- Resources: Human, T .
Treatments, Strategies & Timelines M onitor Plan Impact on the System

Priority

Material, Budget

Alternative Licensure

* CreaeaTeaher
Academy Goveming
Board

* This group will be a sub- .
group of the The Learning
Center’s (TLC) Governing

Once waiver(s) are
granted, the board will
need be convened. (Fall

The TLC Governing Board
will be authorized by the
School Board of Education.

This group will be responsible for
hiring, placement, and evaluation
of DCSD Licensed candidates

Board. 2006) and must work collaboratively
with Human Resources and the
DCF.
* Board of Eduaation * The Superintendent or * October 2006 The resolution will either | This resolution is a necessary

Resolution granting
authority to theDCSD
Teache Licensure and
Endorsement Academy
Gowverning Board
allowing thedistrict to
deviate fromhiring non
licensed teachers (CRS
22-63-201)
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designee will need to
develop a resolution to
be presented by the
DCSD Board of
Education.

Draft! Draft--Draft

be passed or not.

step to present the waiver
proposal to the State Board of
Education and will have no
impact on the system unless
the waiver proposal is
approved by the State Board.
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What is the recommended

What are the responsibilities of
human resources? What other

What is the timeline for the
implementation of this

Who is responsible and what
are the potential or suggested

What are the possible impacts this
treatment will have on the system

treatment? Is the treatment materials will be necessary with | treatment? measures of effectiveness for including various stakeholders?
essential, important, or this treatment? What are the this recommendation?
delightful? Justify the priority. budget considerations?
- Resources: Human, oo .
Treatments, Strategies & : Timelines Monitor Plan Impact on the System
Priority Material, Budget
* Create qualification * The TLC Governing * Draft requirements need | * Completion of draft These qualifications may affect

requirements and
application procedures
for DCSDLicense and
Professionalin
Residence prograns.

* Create DCSD Teacha
Licenaure and
Endorsement and
Professional in
Residence Programs.

* Develop Blueprint
modules (courses)

Board.

* TLC Governing Board | *

¢ District Personnel o

to be prepared for the
superintendent by
Friday, August 25,
2006.

Draft by August 25,
2006 ongoing
modifications until
January 2007

Approval Dependent
and no later than June
2007

proposal.

¢ Completion of draft
document.

Completion of
module(course)
curriculum and delivery
mode

Alternative Teacher License
Program applicants.
Otherwise, no impact to the
system exists.

The blueprint itself will have
no impact on the system.
Implementation of the
blueprint will have significant
impact on the system.
Specifically, structures will
need to be in place to deliver
the identified modules to
participants in either program.
District experts will be
responsible for creating and
delivering modules. This may
be ‘in addition to’ current roles
and responsibilities. If outside
of the regular school day, then
compensation will be required.
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What is the recommended

What are the responsibilities of
human resources? What other

What is the timeline for the
implementation of this

Who is responsible and what
are the potential or suggested

What are the possible impacts this
treatment will have on the system

treatment? Is the treatment materials will be necessary with | treatment? measures of effectiveness for including various stakeholders?
essential, important, or this treatment? What are the this recommendation?
delightful? Justify the priority. budget considerations?
- Resources: Human, T .
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Priority

Material, Budget

e Determine Evaluation
Requirements for DCSD
Endorsement and
DCSD Professional in
Residence candidates

* HR Representative(s)
and DCF
Representative(s) from
TLC Board.

* Draft by August 25,
2006 with definitive
process by June 2007.

Documentation of the
Evaluation Process for
these candidates.

Determining the requirements
will have minimal impact on
the system. Implementing the
process will require a team of
people to collaborate under the
guidelines determined by HR
and DCF.

* Create cae-study * TLC Board * Prepared by Friday, Completion of scenarios | None.
exanples August 25, 2006
* Create an executive * TLC Board * Prepared by Friday, * Completion of None
summary for the DCSD August 25, 2006 Summary
Endorsement and
Professionalin
Residence Proposl
* Determinethe * TLC Board * Draft by Friday, August | * Completion of Draft Potential impact on staffing if

relationship between
DCSD Endorsement
Candidates, mentoring
andindudion

25,2006

the recommendation is to hire
a DCSD Endorsement
Coach/Mentor.

* Foder partnership with
4-year highe eduaation

¢ TLC Board or
Superintendent or

This relationship by be
established before 2007

2?

* Not sure at this point

inditution designee roll-out; however, it is
also part of strategic
planning for program. No
b ) Jater than 2008-2009
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What is the recommended

What are the responsibilities of
human resources? What other

What is the timeline for the
implementation of this

Who is responsible and what
are the potential or suggested

What are the possible impacts this
treatment will have on the system

treatment? Is the treatment materials will be necessary with | treatment? measures of effectiveness for including various stakeholders?
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Priority

Material, Budget

* Work with CDE to

¢ Dr. Chistensen or

Likely before October

Waiver dependent

determinewhether or designee presentation to the State
nota DCSDEndorsed Board
Candidate will attain an
GnitialGor
(rofessionalCteacher
license uponprogram
conmpletion
* Determine cogs of TLC Board Draft by Friday, August * After year one, an * There will be an accounting
programand potential 25,2006 audit of budgeted component of the DCSD
cod to candidates costs versus actual Endorsement and DCSD
costs will need to be Professional in Residence
conducted. programs. Additionally,
there will be space
requirements and equipment
requirements.
* Create DCSD TLC Board Draft by Friday, August * Completion of Chart | * None.
Endorsement Program, 25, 2006
Alternative Licensure
andTeacher in
Residence conparison
chart
* Hireandplacefirst Teacher Academy Board Spring 2007 for * Completion of hiring | * Personnel
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What are the responsibilities of What is the timeline for the Who is responsible and what What are the possible impacts this
What is the recommended human resources? What other implementation of this are the potential or suggested treatment will have on the system
treatment? Is the treatment materials will be necessary with | treatment? measures of effectiveness for including various stakeholders?
essential, important, or this treatment? What are the this recommendation?
delightful? Justify the priority. budget considerations?
i Resources. Human, o .
Treatments, Strategies & : Timelines Monitor Plan Impact on the System
Priority Material, Budget
cohort of Endorsement employment for the 2007- and placement
Candidates 2008 school year
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