EXECUTIVE LIMITATION 1.4 -
COMPENSATION/BENEFITS/EMPLOYMENT

To: Boad of Education

From: Supeintendent BDDCSD

| hereby present my monitoring report on our Compensation, Benefits and Employment
Executive Limitation 1.4 in accordance with the monitoring schedule as set forth in boad
policy last revised Octobe 12, 2007 | certify theinformationin thisreport istrue

Signecj:\%m“\ Date: Januay 10,2008

EL 1.4 Compensation/Benefits/Employment

With respect to employment and ben€fits for employees, conaultants and contract
workers, the Supeaintendent shdl notcause or alow jeopady to thefiscal integrity or
public image of the District.

Interpretations:

“...consultants and contract workers...” are clients who provide specialized services that
were previously defined in EL 1.6 on December 18, 2007. These individuals are on
contracts which are temporary in nature with a start and an end date agreement.

“...cause or allow jeopardy to the fiscal integrity or public image of the District” is to
ensure all District-funded personnel costs will not create an expense that produces an
unfunded obligation for the district in being able to meet our payroll and service
payables. The District also, conducts background and reference checks and completes
CDE licensure verifications as appropriate in order to not impact negatively the district’s
public image by employing unqualified personnel.

Data Reported for Compensation:

REPORT
PROGRAM Budget 06-07 Actuals 06-07 Variance
Severance $1,864515 $2242004 (377489)a
Salaries $234250909 $233292848 $958061
Extra Resp. Pay $1984528 $2162310 ($177782)b
Subditute Program | $4554064 $4,013951 $540]113
Purchased $3,713227 $3,612283 $100944




Professiond &
Tech. Services

TOTAL: $246367243 $245323396 $1,043847

a = Severance Budge was based on trending from the previousyear® actuds. We had
more employees to separate from thedistrict than planned dongwith some payoutsfor
SY 200506 baeng carried over into SY 2006-07.

b = Overrunwas dueto: Class Coverage overruns Writing of Curriculum extraduties
and codingto Extra Responsbility Pay versuscharging to Salaries.

Severance, Saaries, our Subgitute Program and Purchased Professiond & Technical
Services actuds unde ran thar respective budgés.

Data Reported for Benefits Programs:

1] Medical/Dental/Vison Programs:

These programs continued to perform well. As of July, 2007,they are showing apostive
variance of $1,022545brevenuevs. expenses. This ending fund bdance has decreased
from last yearG® monitoring report dueto increased cogs in medical expenses and only
increasing the premiums 3% for School Y ear 200708 to offset these increased cods.
Our Gtop lossOprogram, which starts at $225000, continues to suppot our employees
with catastrophic illnesses.

2] Payfor Performance Programs:

These programs continueto be budgeed correctly with a postive variance of $266144
for SY 2006:07: $3,755456 actud ddlars expended vs. $4,021,590 budgeed.

Data Reported for Employee Hiring Process:

Backgroundhistory, reference checks and licensure verificationswith CDE are
completed 100%on all new hires by the Human Resources office to ensure the District is
hiring qudified employees and thereby, not placing the District@ public imageat risk.
During July 1, 2006throughSeptember 30, 2007, we hired 487 Licensed, 694 Classified
and 34 Administrators/Professiond Technical new employees. 100%of them met our
hiring criteria.

Mandaed training was conduded by Human Resources with 100%o0f our district hiring
manager's prior to the beginning of the Spring 2007 hiring season. No hiring violations
were filed by internd candidaes or externd applicants. TheDistrict had no findingsof
noncompliance during this report period for discriminatory hiring practices.

I report compliance.




