October 1, 2007:

Planning Exports

Enrollment Data
from Infinite

Campusto Begin
Projection
Process.

October 8, 2007:
Meet With Instructional
Support Servicesto Determine

2008-2009 Pr oj ection Process

October 15, 2007.
Submit Requeststo the Planning

Department for Priority Preliminary
Projection Numbersfor Schools

Week of November 11, 2007:

Programming Changes,
Additions, and Deletions.

Considering a Calendar Change for the

2008-2009 School-Year.

>

Disburse Preliminary Projections

Stage 1 Projections
Week of January 20, 2008
Disburse only to:

for Schools Considering Calendar Change.

Budget
Human Resources
Operations

Projection Process
Demonstration.
February 6, 2008
1:00 - 4:00
Castle View High School

I ncrease Projection Number
as Determined.

Does the Projection
Staffing Team
Approve Additional
Projected
Students?

Continueto Monitor for
Potential Level 2 Staffing.

Stage 2 Projections
Preliminary Projections: Does School
Waesk of February 17, 2008 Administration ]
" . S : No Further Action
Disburseto Entire District -] Agreewith ; ; :
. . L Eraliesicn equired.
Preliminary Projects Including: )
Open Enrollment, Sixth Grade Eight Grade Numbers?
Programming, Charter Schools, etc.
No

Provide input, Projection Questionnaire, and Staffing Grid to
applicable Director of Schools and Planning Department.
The DOS will attend Projection Staffing Team meetings.

Thisteam consists of representative(s) from:
Budget
Human Resour ces
Instructional Support Services
Learning Services
Planning
Stage 2 Projection Staffing Team Meeting:
February 27, 2008
Castle View High School

Stage 3 Projections:
Week of March 2, 2008
Disburse
Final Projections.

Continueto Monitor
Kindergarten Registrationsto
Develop Trend Data. Registrars
Submit Numbersfor 09-10
School Year to The Planning
Department Every Friday Until
May 2, 2008.
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