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Learn today. Lead tomorrow.

Information & Technology Services

0 — 60 in Project Management

! What is Project Management

Definition of a project — A temporary undertaking, with a definite start and end date, that produces a
unique product, service or result.

Purpose of Project Management — The application of knowledge, skills, tools & techniques to project
activities to meet project requirements
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Identifying requirements

Establishing clear & achievable objectives

Balancing competing demands for quality, scope, time & cost

Adapting specifications, plans, and approach to meet stakeholder expectations

! Project Management Processes

Initiation — Recognizing a Project or project plans should begin and committing resources.
Validating the proposed project

Defining the project

Identifying project sponsors

Obtaining approval to proceed

Planning — Devising a workable plan to accomplish the business objectives
Forming project team

Identifying project objectives & requirements

Identifying key stakeholders

Defining project parameters

Defining project processes

Creating project work breakdown structure

Creating project schedule

Identifying deliverables and milestones

Execution — Coordinating people and other resources to carry out the plan.
Initiating project work

Monitoring project progress and schedule

Managing project changes

Monitoring project risks

Managing project team

Maintaining project scope

Monitoring & Controlling — Ensuring Project objectives are met by monitoring and measuring
progress and taking corrective action as needed.

Testing project deliverables

Preparing implementation, deployment & operational transfer plans

Monitoring project quality

Closing — Formal acceptance of Project and bringing it to an orderly end.
Closing out project activities

Preparing final documentation

Final project sign-off

Review lessons learned

Administrative closure

Final team meeting



I What do we do NOW?
* Look at past failures, issues, problems

¢ Start using tools where needed most (stop the bleeding!)
* Pick a “pilot” project to get used to the new processes, start to finish
*  Not all projects will use all the available tools

*  Core tools & techniques should be used for ALL projects
o Project Charter

Project Scope Statement

Project Kickoff Meeting

Roles and responsibilities matrix

Work Breakdown Structure

Communication Plan

Project Schedule

Deliverables & Milestones List

Quality Plan

Lessons Learned

Project Closure Plan
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*  Spend more time planning & preparing (proactive) and less time reworking & fixing (reactive)

I What will we gain?
*  Clear definitions of project objectives and success factors
*  Definite project parameters — no more scope creep
*  Manageable schedules and workloads
¢ Documented results
¢  Stakeholder participation and buy-in
*  Projects that come in on time, within budget, that satisfy our customers




