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Introduction 
 
Stakeholder feedback is extremely important to the budget reduction work in DCSD. In December, 2008 
the district ran an open-ended text survey to generate reduction, redesign, or elimination ideas. This 
survey involved 2,362 participants: 66% Teachers, 21% Classified, and 13% Administrators and SAC 
Parents. The themes generated were further discussed in district, feeder, and school meetings. These 
internal discussions provided the basis for a second survey to provide for community input. 
 
The Community Stakeholder Feedback survey was open to the public from January 5 through January 16, 
2009. This survey was divided into three sections: Feedback on the proposed $37 million two-year 
reduction plan, an opportunity to provide additional innovative ideas for study, and an opportunity to 
prioritize the top reduction, redesign, or elimination ideas. 
 
Demographics 
 

What constituency do you represent? (N=7,206)

Parent of 

DCSD student, 

59.2%

Not Answered, 

2.9%

Community, 

3.5%

DCSD Staff, 

16.5%

Both 

Parent/Staff, 

15.0%

Other, 3.1%

 
What level to you represent?

Elementary

36.0%

Not Applicable

8.5%

More Than One

32.8%

High

15.6%
Middle

7.0%

 

What region do you represent?

Not Answered, 

3.2%

Highlands 

Ranch, 43.3%

Castle Rock, 

23.9%

Other, 4.2%
Parker, 25.4%
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Proposed Two-Year Reduction Plan 
 
Question: DCSD is targeting $37 million in reductions over the next two years (approximately 7% in the 
2009-10 total operating budget). Central administration and support services, compensation and existing 
educational staffing ratios are the major areas that will be reduced.  
 

62.4%

37.6%

67.7%

32.3%

64.2%

35.8%

57.6%

42.4%

59.0%

41.0%
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Parents Only DCSD Staff Both Parent

and Staff

Community Other

Do you think this plan is reasonable?

Yes No

 
 

83.4%

16.6%

85.6%

14.4%

87.6%

12.4%

77.6%

22.4%

0%

20%

40%

60%

80%

100%

Castle Rock Parker Highlands

Ranch

Other

Do you support the concept of providing more 

"flexible funding" to school sites for more local 

decision-making?

Yes No

 
 
There was very little variance on these responses between constituent groups, levels, or regions of the 
district. The levels of support among all demographics collected were consistently positive. 
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Top Ideas Surfaced 
 
Question: We have collected thousands of comments and identified top ideas that received the most 
consistent feedback. These items represent DCSD’s future areas of focus to redesign, reduce and/or 
eliminate.  Please provide your TOP EIGHT reduction areas, indicating the ONE item you consider 
“untouchable”. 
 

324 426 519 481 485 428 389 411

379 515 530 552 514 497 457 421

498 505 505 570 523 594 552 519

932 608 498 479 483 379 395 376

600 598 519 563 565 561 578 554

711 599 601 567 534 495 483 460

1115 655 564 479 489 406 417 396

904 943 818 683 565 518 404 333

Pay for Perform

HS STAR Lab

Fees for Services

World Lang

General Admin

Volunteer Coor

Transportation

TOSA/BRT

Top Eight Reduction Areas 

Rank 1 Rank 2 Rank 3 Rank 4 Rank 5 Rank 6 Rank 7 Rank 8

 
 
Ranking by Date (Snapshots over time): 
 1/5-6 1/7-8 1/9-10 1/11-12 1/13-14 1/15-16 FINAL 
Rank 1 Transportation TOSA/BRT TOSA/BRT TOSA/BRT TOSA/BRT TOSA/BRT TOSA/BRT 
Rank 2 TOSA/BRT Transportation General Admin Transportation General Admin Transportation Transportation 
Rank 3 Volunteer Coor Volunteer Coor Volunteer Coor General Admin Transportation Volunteer Coor Volunteer Coor 
Rank 4 World Lang World Lang Transportation Volunteer Coor Volunteer Coor General Admin General Admin 
Rank 5 Fees Fees World Lang World Lang World Lang World Lang World Lang 
Rank 6 General Admin General Admin Fees Fees Fees STAR Labs Fees 
Rank 7 Pay for Perform STAR Labs STAR Labs STAR Labs STAR Labs Fees STAR Labs 
Rank 8 Gifted & Talent Pay for Perform Pay for Perform Pay for Perform Pay for Perform Pay for Perform Pay for Perform 
        

Parent only 311 677 1185 827 668 528 4,264 
Staff only 341 341 141 139 108 114 1,186 
Parent & Staff 284 302 159 125 107 96 1,078 
Community 45 63 25 35 23 61 252 
Other 8 7 1 11 3 11 220 
Not Answered 100 78 44 63 47 51 206 
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Please provide your TOP EIGHT reduction areas, indicating the ONE item you consider a priority or  
“untouchable”. 

1.4%

1.4%

2.1%

3.0%

3.1%

3.3%

3.6%

3.8%

4.7%

5.6%

7.3%

8.5%

10.1%

14.3%

27.8%

0% 5% 10% 15% 20% 25% 30%

Fees

Volunteer Coordinator

TOSA/BRT

HS Coaches

HS STAR Lab

MS Athletics

General Admin

World Language

Transportation

Staff Development

K-8 G & T

Performance Pay

Onsite Security

Elementary Music

Literacy Intervention

Untouchable Items
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Appendix A: Survey Questions 
 
Survey Section A: Proposed Two-Year reduction plan 
DCSD is targeting $37 million in reductions over the next two school years (approximately 7% in the 2009-10 total operating 
budget). Central administration and support services, compensation and existing educational staffing ratios are the major areas 
that will be reduced. We would like your input on DCSD’s proposed two-year budget reduction plan. 
 

Program 
2009-10  

Reduction Recommendations 
Annual Savings 

Compensation Based upon outcomes with negotiated employee agreements $10-17,000,000 

Central Office/Services 

Chief Operating Officer 
Security/Transportation/Facilities/Construction/Information Technology 
Services 
Personnel Reductions: Full-Time equivalent positions including grounds & 
custodial reorganization, transportation, construction, planning, information 
technology services and security staffing ratio reductions 
 
Operational Reductions:  general supplies, travel, mileage, increase contract 
services, reduce energy use, reduce overtime, adjustment of O&M work 
schedules, change transportation routing to regional stops and transport middle 
and high school students together, eliminate dual transportation routes, shuttle 
services and boundary exception double busing 

 
 
 

$1,700,000 
 
 
 

$3,000,000 

Central Office/Services 

Learning Services 
Personnel: Full-Time equivalent positions including classified, certified, 
Teachers on Special Assignment and Administrative and Professional Technical 
 
Operational:  general supplies, travel, mileage, reduction of graduation 
supplement, software licenses, supplemental assessments, professional 
development, equipment for special programs 

 
$3,000,000 

 
 

 
$1,000,000 

Central Office/Services 

Human Resources/Staff Development 
Personnel: Full-Time Equivalent positions including Classified, Certified, 
Teachers on Special Assignment and Administrative/Professional Technical 
employees where applicable 
 
Operational: general supplies, travel, mileage, instructor stipends, overtime, 
advertising, purchased Professional/Technical services expenses 

 
$850,000 

 
 
 

$400,000 

Central Office/Services 
Business Services 
Personnel:  Full-time equivalent including administrative and classified 
positions 

 
$345,000 

Central Office/Services 

SuperintendentÕs Office 
Chief of Staff/Communications/Legal 
Personnel: Full-Time Equivalent positions including 
Administrative/Professional Technical 
 
Operational: general supplies, travel, mileage, printing/binding, mailing, 
technology equipment, other purchased services 

 
 

$338,000 
 
 

$70,000 

Elementary Education Increase in class size by .5 student $1,650,000 

Middle School 
Education 

Increase in class size by .5 student $309,000 

High School Education 
Reduction in graduation requirements from 25.5 credits to 24.0 credits or 
increase in class size 

$2,160,000 
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School-based K-12 
Administration  

Personnel reductions: change in Assistant Principal staffing ratios $610,000 

Instru ctional Support 
Services 

Personnel reductions: change in staffing ratios $1,830,000 

Building Resource 
Teacher Program 

Personnel reductions: change in staffing ratios $436,000 

Health Services 
Program 

Personnel reductions: change in staffing ratios $137,000 

 Subtotal 2009-10 $32,835,000 

 

Program 
2010-11  

Reduction Recommendations Annual Savings 

Elementary Education Increase in class size by an additional .5 student $1,650,000 

Middle School 
Education 

Increase in class size by an additional .5 student 
$309,000 

High School Education Reduction in graduation requirements or increase in class size $2,160,000 

 Two Year Total 2009-11 $36,954,000 

 
Do you think this plan is reasonable? (Yes/No) 
 
Do you support the concept of providing more Òflexible fundingÓ to sites and high school feeder areas for more local 
decision-making? (Yes/No) 
 
Comments about Section A Two-Year Plan: 
 
 
Survey Section B: Areas of Study - Innovative ideas 
Within the internal feedback data DCSD also received ideas that are worth additional study. These areas may not represent 
topics that can be immediately implemented for school year 2009-10. Below, you will find some areas DCSD would like to 
study for viability and potential implementation in the future. 
 

• Redesign of employee Benefits program 
• Four day school week 
• Redesign of all Printing Services 
• Redesign Information Technology Services and delivery (including workflow automation, virtualization of student 

computing devices, centralization of school servers, expansion of online education) 
• Redesign Complaint Management 
• eTextbook expansion 
• Redesign method for housing students 
• Potential sale of undeveloped land 

 
Comments about Section B Innovative Ideas: 
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Survey Section C: Top ideas surfaced 
The goal in the first two weeks of January 2009 is to present community stakeholders with information collected to date, seek 
feedback on our work and ask for further input as we move toward a final plan. 
 
The first step in our reduction process was to ask our internal stakeholders for feedback. We have collected thousands of 
comments and identified top ideas that received the most consistent feedback. This is presented to you for your information. 
Depending on the feedback provided on the proposed two-year reduction plan and if additional reductions are necessary, these 
items represent DCSD’s future areas of focus to redesign, reduce and/or eliminate.  
 
Please share your thoughts by: 
• Providing your TOP EIGHT  reduction areas (1 = highest priority) 
• Indicating the ONE item you consider “untouchable”  
 

!  Elementary Instrumental Music Program (Total cost of program = $1.16M) 
!  Elementary World Language Program (Total cost of program = $965K) 
!  General Administration (such as payroll, accounts payable, testing, hiring, equipment maintenance, grounds) 

(Total cost of program = $12.2M) 
!  High School Coaching slots (Total cost of program = $2.9M) 
!  High School S.T.A.R. Labs (online resources for high school students with credits during summer, expulsion, 

transitioning to new school setting, prep for GED) (Total cost of program = $535K) 
!  Fees (for services like technology, transportation, athletics and activities) (i.e. Tech fee $20 = $1M) 
!  K-8 Neighborhood Gifted & Talented (Total cost of program = $985K) 
!  Literacy Interventions grades 3-12 (Total cost of program = $1.35M) 
!  Middle School Athletics (Total cost of program = $1.0M) 
!  On-site Campus Security Personnel (Total cost of program = $1.48M) 
!  Pay for Performance (Total cost of program = $3.4M) 
!  Staff Development (Total cost of program = $1.5M) 
!  Teachers not in the classroom (such as Teachers on Special Assignment, Building Resource Teachers) (Total cost 

of programs = $6.3M) 
!  Transportation (Total cost of program = $18M) 
!  Volunteer Coordinator Program (Total cost of program = $387K) 

 
Comments about Section C Top Ideas: 
 
 
 


