Board File: ADE
CRISIS MANAGEMENT

The Board of Education recognizes the importance of appropriate crisis management
procedures for the School District community, including preparation, training and
interventions. The Board of Education directs the Superintendent or his/her designee to
develop and implement written crisis management procedures, which shall include,
without limitation, an action plan for managing various crises which could affect the
School District; a process for coordinating and communicating with law enforcement and
other outside service agencies; and protocols for communicating with the media, parents
and the public. The Board of Education further directs the Superintendent or his/her
designee to establish a crisis management training program for all district employees and
charter school employees.

Adopted: July 17, 2003

LEGAL REF.:
C.R.S. 22-32-109.1(4)

CROSS REF.:
ADD, Safe Schools
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