MINUTES
REGULAR MEETING OF THE BOARD OF EDUCATION
DOUGLAS COUNTY SCHOOL DISTRICT RE.1l
Tuesday, February 19, 2008

President Turner convened a Work Session of the Board of Education of
Douglas County School District RE.1 to hear updates at 5:08 p.m.

Hansen, Stahl, Stuart, Turner, White, and Williams were in attendance.
Also attending were Superintendent Christensen, Assistant
Superintendent Hodges, Assistant Superintendent Fante, Chief Operating
Officer Herzog, Chief of Staff McGraw and N. Eichelberger, secretary.
Absent: Director Carson and Chief Financial Officer Hart.

Legislative Update
1. Legislative Update
Board Lobbyist, Carole Murray, briefed the Board.
APPROVED AS TO FORM BY THE SUPERINTENDENT

Director Carson arrived at 5:19 p.m.

Executive/Work Session
2. Responsible Citizen Findings from DU/UNC Partnership.
The report from the Responsible Citizen's Group is available in hard
copy only. We have been advised that the document will be delivered to
the District Administration Building on Friday morning, February 15.
Copies will be couriered to Board members.
APPROVED AS TO FORM BY THE SUPERINTENDENT
The consultants, Donna Wilson, Bruce Hutton and Richard Blanc, have
been working with Cherokee Ranch and Castle Foundation in a high-
priority endeavor focusing on ethics, values and 1leadership. The
research team consultants presented the Responsible Citizens Report -
Phase One to the Board of Education and shared their recommendations.
Board discussion followed.

3. Meeting the Vision

Following the format of the four quadrants: History, Insights,
Hypothesis, and Testing, Learning Services has provided essential
information regarding meeting the Board of Education's vision to inform
potential election decisions and the setting of priorities for meeting
the sub ends of End Statement 1.0: Responsible Citizens.

APPROVED AS TO FORM BY THE SUPERINTENDENT

4. Executive Session I

APPROVED AS TO FORM BY THE SUPERINTENDENT

RECOMMENDATION: that the Board of Education convene in Executive
Session under C.R.S. § 24-6-402 (4)(b) to receive legal advice from the
Board's attorney.

Member Hansen moved, Member Williams seconded, that the Board of
Education convene in Executive Session under C.R.S. § 24-6-402 (4) (b)
to receive legal advice from the Board's attorney. Hansen, aye; Carson,
aye; Stahl, aye; Stuart, aye; Turner, aye; White, aye; Williams, aye.
The motion carried 7-0.
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The Board convened in Executive Session at 6:42 p.m.
President Turner called the Regular meeting to order at 7:00 p.m.

5. Call to Order/Pledge of Allegiance

I pledge allegiance to the Flag of the United States of America and to
the Republic for which it stands, one nation under God, Indivisible
with Liberty and Justice for all.

APPROVED AS TO FORM BY THE SUPERINTENDENT

6. Acceptance of the Agenda

Governance Process 1.5.3.4

APPROVED AS TO FORM BY THE SUPERINTENDENT

RECOMMENDATION: That the Board of Education move to accept the Agenda
as presented.

ORIGINAL - Motion

Member Hansen moved, Member Stuart seconded to approve the ORIGINAL
motion 'That the Board of Education move to accept the Agenda as
presented.' Hansen, aye; Carson, aye; Stahl, aye; Stuart, aye; Turner,
aye; White, aye; Williams, aye. Upon a roll call vote being taken, the
vote was: Aye: 7 Nay: 0. The motion carried 7-0.

7. Public Comment

Members of the public may address the Board of Education on any topic.
Please sign a speaker's card and submit to the Board of Education
Secretary. Those relating to a specific agenda item will be allowed
following Board discussion on that topic. Time for subjects not
included on the agenda will be allotted during the Public Comment
section. Remarks should be limited to five minutes. None heard.

APPROVED AS TO FORM BY THE SUPERINTENDENT

Recognitions

Superintendent Christensen congratulated Andrea Meyers who has been
chosen as the Outstanding State Leader this year by the American String
Teachers Association. This national award is given annually to only
one state leader that has gone above and beyond to make ASTA a good
experience in their state. Andrea is an enthusiast as well as strong
advocate for string playing and performing in Colorado. This award is
a testament to Andrea’'s hard work on behalf of the Colorado Strings
programs. Andrea currently teaches orchestra at Rock Canyon High
School and Rocky Heights Middle School.

Superintendent Christensen recognized Dovina Qu, a senior at Douglas
County High School. Dovina has been named in the 2008 Presidential
Scholar Program by the Commission on Presidential Scholars, US
Department of Education. Dovina is one of only 2600 graduating seniors
in the United States to achieve this Presidential honor. There are 2.8
million students graduating this year. Dovina is the only Douglas
County School District student earning this honor. This is one of the
highest honors bestowed upon a graduating senior. Dovina was at the
Board meeting this past fall for a perfect ACT score.
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Douglas County School District has eleven teachers that have been named
Xcel Classroom Connection by Xcel Energy. Classroom Connection is a
vehicle for the distribution and adaptation of exemplary educational
programs. This “Teacher led” network recognizes and rewards creative
teachers by promoting the exchange of good teaching techniques. More
than 75,000 students have been direct recipients of these teachers’
creative instructional learning experience. Superintendent Christensen
recognized the following teachers who won a grant for their school with
their written lesson plan:

¥ Danelle Stanton, Ponderosa High School - Line Up for Writing!

¥ Sally Nadel and Deb West, Castle Rock Middle School — Make Up

Your Mind — A Debate
¥ Amy Epstein, Frontier Valley Elementary - Gerald the Giraffe

¥ Sunny Kruschwitz, Ponderosa High School - One Page “one-
ders:” Mind Maps for 1°* year Language Learners
¥ Florence Schranz, Chaparral High School - Transition Back to

School with Olga
¥ Joni McCall and Jeff Lemons, Mountain Ridge Middle School - I
am What I Eat and Cover Your Mouth!

Superintendent Christensen announced that United States Senator Wayne
Allard nominated three Douglas County School District seniors for
admission to U. S. Military Service Academies.
¥ Alyssa Hughey, a senior at Douglas County High School was
nominated for admission to the U.S. Air Force Academy.
Alyssa participated in cross-country, powder puff football,
the National Honor Society and the IB program.
¥ Conrad Verser, a senior at Chaparral High School, was
nominated for admission to West Point. Verser has competed
on the tennis team for all four years, he is an Eagle Scout,
hunter safety certified and a member of the National Honor
Society.
¥ Kimberly Glore, a senior at Highlands Ranch High School, is
nominated for admission to the U.S. Merchant Marines.
Amongst other things, Kim has excelled as the captain of the
rugby team and a member of the National Honor Society.
Senator Allard has nominated a total of 55 Coloradoans this year to our
nation’s military service academies. These students are Colorado’s
best and brightest young people who were selected from hundreds of
applicants based upon criteria such as academic record, class standing,
extracurricular activities and potential for leadership.

Superintendent Christensen congratulated three Mountain Vista High
School State Champion Teams. To earn Colorado Academic Team State
Champions, all teammates must earn an accumulated 3.2 or higher team
GPA. The Denver Post and News4 sponsor this program.

¥ Student Leadership Team under Sponsor Doreen Smith and Co-
Sponsor Heidi Schuster

¥ Girls Softball Team under Head Coach Bret Grammerstorf and
Assistant Coaches Rotrock and Largusa

¥ Boys Tennis Team under Head Coach Jim Flanigan and Assistant

Coaches Kosich and Willsea

Consent Agenda
8. Consent Agenda
APPROVED AS TO FORM BY THE SUPERINTENDENT
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RECOMMENDATION: that the Board of Education adopt the Consent Agenda as
presented: Castle View High School - Easement Bear Canyon Elementary -
GC Agreement Douglas High School - Phase 1II Architect Agreement
Personnel Changes

ORIGINAL - Motion

Member Stahl moved, Member Stuart seconded to approve the ORIGINAL
motion 'that the Board of Education adopt the Consent Agenda as
presented:

Castle View High School - Easement

Bear Canyon Elementary - GC Agreement

Douglas High School - Phase II Architect Agreement

Personnel Changes'.

Stahl, aye; Carson, aye; Hansen, aye; Stuart, aye; Turner, aye; White,
aye; Williams, aye. Upon a roll call vote being taken, the vote was:
Aye: 7 Nay: 0. The motion carried 7-0.

K K K K

9. Castle View High School - Easement

Castle View High School falls within the jurisdiction of the Town of
Castle Rock. The Town of Castle Rock requires this Utility Easement in
order to construct the drain 1line interconnect with the high school
storm water collection system

APPROVED AS TO FORM BY THE SUPERINTENDENT

RECOMMENDATION: Motion to approve the Utility Easement for Castle View
High School

10. Bear Canyon Elementary - GC Agreement

A Request for OQualifications was issued on November 28, 2007 for
general contractors and major subcontractors. The submittal materials
were reviewed by DCSD Construction Department staff and the approved
list of general contractors and subcontractors were advertised on
January 2, 2008. The pre-bid conference was held on January 14, 2008.
All nine pre-qualified general contractors attended the pre-bid
conference. One general contractor dropped out of the bid process after
the pre-bid conference due to work that was acquired after the initial
general contractor survey. Sealed bids were received and opened on
February 7, 2008. W O Danielson Construction Company is the apparent
low bidder.

APPROVED AS TO FORM BY THE SUPERINTENDENT

RECOMMENDATION: Motion to approve W O Danielson Construction Company
agreement in the amount of $2,495,650 for the Bear Canyon Elementary
School, Addition/Remodel.

11. Douglas County High School - Phase II - Architect Agreement

An architect selection process for the 2006 Bond projects was initiated
by the DCSD Construction Department in November 2006. Forty-two
architects attended the pre-submittal meeting on November 20, 2006.
Twenty-eight architects responded to the seven project categories
identified at the pre-submittal meeting. Of the twenty-eight architects
responding, nineteen requested consideration for the Douglas County
High School renovation project. School district staff reviewed the
submitted material and short-listed two. The short-listed architects
were then interviewed and school district staff selected LKA Partners,
Inc. After review of LKA Partners proposal, they were awarded the
Master Plan and Phase 1 agreements for DCHS. A proposal was requested
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from LKA Partners for Phase 2 for staff review. Staff compared this
proposal to similar proposals received within the 1last two years for
cost and services. LKA Partners proposal was found acceptable.

APPROVED AS TO FORM BY THE SUPERINTENDENT

RECOMMENDATION: Motion to approve LKA Partners, Inc. agreement in the
amount of $1,021,540 for Douglas County High School Addition/Remodel,
Phase 2

12. Personnel Changes

APPROVED AS TO FORM BY THE SUPERINTENDENT

RECOMMENDATION: That the Board of Education approves the Personnel
Changes as presented.

Joint Motion Agenda
13. Joint Motion Agenda
NOTE: Minutes 2.7.08
APPROVED AS TO FORM BY THE SUPERINTENDENT
RECOMMENDATION: that the Board of Education adopt the Joint Motion
Agenda items as presented
Motion by Stuart, seconded by Williams that the Board of Education
adopt the Joint Motion Agenda items as presented. Stuart, aye; Carson,
aye; Hansen, aye; Stahl, aye; Turner, aye; White, aye; Williams, aye.
Upon a roll call vote being taken, the vote was: Aye: 7 Nay: O. The
motion carried 7-0.

Board Decisions
14. The naming of elementary school #44.
The attached document is a timeline which includes the top three
choices for the school name and mascot as well as the rationale for the
top choice.
This elementary school is located in Parker, Colorado and is scheduled
to open for the 2008-2009 school year on a modified calendar. All of
the students will be coming from Prairie Crossing Elementary School.
Elementary #44 will open its doors to 476-500 students and relieve the
over-crowding of Prairie Crossing Elementary School. Students nominated
and voted for the name Gold Rush Elementary School. The town of Parker
played an important role in the westward movement of prospectors during
the Gold Rush years. Gold was found in Newlin Gulch which runs through
the boundary area of Elementary #44. Students, parents, and core team
members will address the timeline/process, selection, and rationale of
the school name.
APPROVED AS TO FORM BY THE SUPERINTENDENT
RECOMMENDATION: The Board of Education is asked to approve the naming
of elementary school #44 as recommended by the selection team. Their
choice is Gold Rush Elementary School.
Executive Director Killin introduced Keith Jacobus, Director of the
Chaparral Feeder Area, Patty Hanrahan, planning principal, and her core
staff as well as members of the naming committee. Hanrahan addressed
the Board of Education on the process used to make the recommendation
of naming Elementary #44 "Gold Rush Elementary School." Hanrahan
thanked the student presenters, parents and core team for their
tireless work since last October.

ORIGINAL - Motion
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Member Hansen moved, Member Williams seconded to approve the ORIGINAL
motion 'The Board of Education is asked to approve the naming of
elementary school #44 as recommended by the selection team. Their
choice is Gold Rush Elementary School.' Hansen, aye; Carson, aye;
Stahl, aye; Stuart, aye; Turner, aye; White, aye; Williams, aye. Upon a
roll call vote being taken, the vote was: Aye: 7 Nay: O. The motion
carried 7-0.

15. The naming of elementary school #45.

The attached Power Point addresses the timeline/process, selection, and
rationale of naming our school Clear Sky Elementary School.

This is an elementary school located in The Meadows subdivision in
Castle Rock and is scheduled to open for the 2008-2009 school year on a
modified calendar. Elementary #45 will open its doors with 525 students
and relieve the over-crowding of Meadow View Elementary School, Soaring
Hawk Elementary School, and South Street Elementary School. A Power
Point presentation by students, parents, and core team members is
planned.

APPROVED AS TO FORM BY THE SUPERINTENDENT

RECOMMENDATION: The Board of Education is asked to approve the naming
of elementary school #45 as recommended by the selection team. Their
choice is Clear Sky Elementary School.

Executive Director Killin introduced Dr. Brien Hodges, Director of the
Castle View High School Feeder Areas. Hodges introduced planning
principal, Tanya Carter, and her naming committee. Carter addressed the
Board and highlighted the process wused in naming Elementary #45.
Students entertained the Board of Education with a song and a cheer.

ORIGINAL - Motion

Member Williams Moved, Member White seconded to approve the ORIGINAL
motion 'The Board of Education is asked to approve the naming of
elementary school #45 as recommended by the selection team. Their
choice is Clear Sky Elementary School.' Williams, aye; Carson, aye;
Hansen, aye; Stahl, aye; Stuart, aye; Turner, aye; White, aye. Upon a
roll call vote being taken, the vote was: Aye: 7 Nay: O. The motion
carried 7-0.

16. Hope Online Second Reading

On January 15, 2008 the Board of Education was presented information
regarding the first reading of the Hope Online Charter application. At
that presentation the Board was informed of staff and legal counsel's
review of the application and the current state of the consulting
contract with Hope. Staff documented dquestions from the Board for
further investigation. Since January 15, Hope has provided documents in
response to Board, staff, and legal questions. Work has continued with
the OQuality Assurance and System Integration teams. The Colorado
Department of Education has provided language regarding indemnification
from past financial obligations and permission for disaggregation of
Hope Online reporting. Concerns regarding the impact of Hope Online's
negative fund balance on the District's fund balance are addressed in
condition 5 and 6 of the resolution.

APPROVED AS TO FORM BY THE SUPERINTENDENT

RECOMMENDATION: We recommend the Board of Education conditionally
accept the application for the Hope Online program to begin operation
as a district charter school in the fall of 2008 for the 2008-2009
school year and to operate for a term of three years subject to
conditions 1-8 in the attached resolution.
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Superintendent Christensen addressed the Board on the opportunities
facing Douglas County School District with the Hope Online application.
Chief of Staff McGraw introduced online planning principal, Kindra
Whitmyre, Phil Fox (President of the Hope Online Board of Directors),
Heather O'Mara (Hope Executive Director), Erin Silver, Diane Doney, Dr.
Brien Hodges, RoxAnn Hiam, and Brian Hales. Board discussion followed.

ORIGINAL - Motion

Member White Moved, Member Hansen seconded to approve the AMENDED
motion 'We recommend the Board of Education approve the application for
the Hope Online program to begin operation as a district charter school
in the fall of 2008 for the 2008-2009 school year and to operate for a
term of three years subject to conditions 1-8 in the attached
resolution.' White, aye; Carson, aye; Hansen, aye; Stahl, aye; Stuart,
aye; Turner, aye; Williams, aye. Upon a roll call vote being taken, the
vote was: Aye: 7 Nay: 0. The motion carried 7-0.

18. 2nd Quarter 2007-2008 Quarterly Financial Information

Second OQuarter Financial Reports for FY2007-2008 for the Board of
Education's review. These reports are in compliance with Colorado State
Statute and the District's Policy Governance. Included are the Second
Quarter 2007-2008 financial statements of all District funds, for the
quarter ending December 31, 2007. Included is information pertaining to
the District's Charter Schools 2nd OQuarter FY2007-2008 Financial
Reports.

APPROVED AS TO FORM BY THE SUPERINTENDENT

Board discussion followed.

Board/Superintendent Updates
19. Information Literacy and Technology; Elementary World Languages.
Attachment #1 is a Power Point presentation. This presentation is saved
as a .mov file so that the movies and the voice overs will play without
any special programming. It has been set for automatic timing. Please
click on the first slide to activate the program. Attachment #2 is
regarding Information Science Standards and Essential Learnings.
Attachment #3 is the funding section narrative of the board item
template.
The Board of Education is being provided a current state of program
implementation aligned to elements of the Core Body of Knowledge. The
status of the work regarding Information Literacy and Technology should
inform the Board of Education's work on Ends and any future policy
revisions. The presentation on Elementary World Languages is provided
as a public accountability for the budget override dollars that were
approved in November 2006. Finally the Board of Education is asked to
assess the prioritization of these two areas based upon existing and/or
future resources. APPROVED AS TO FORM BY THE SUPERINTENDENT.
Assistant Superintendent Fante introduced the presentation team of Kate
Blanas (World Language), JoAnn Patterson (Information Science and
Technology), Kim McMonagle (Digital Educator Program) and Tammy
Heflebower (Director of Curriculum). Board discussion followed.

20. Certified Pay for Performance Program
Pay for Performance Powerpoint Presentation
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Some BOE members have requested more information about our Certified
Pay for Performance Program. Brenda Smith, our DCFT President, & I will
be presenting a powerpoint for the BOE's review to inform them of our
program's ‘"current state", insights and some hypotheses we are
implementing in an effort to improve the program.

APPROVED AS TO FORM BY THE SUPERINTENDENT

RECOMMENDATION: No Action Required by the BOE...information only.

21. Action Plan in Response to the Report to Governance from Bondi and
Company

Action Plan in Response to the Report to Governance.

Action Plan in Response to the Report to Governance from Bondi & Co.
that referenced the June 30, 2007 financial statements and audit work.
APPROVED AS TO FORM BY THE SUPERINTENDENT

22. Board of Education Committee Reports

Attached are the thoughts/perspectives of DAC members. The Board is
asked to review the information and come to the meeting prepared to
have a discussion. The purpose of this dialog will be to clarify the
role of the Board liaison, to provide clear expectations for the
committee, to determine a timeline for approval of the DAC by-laws and
to review policy for compliance.

District Advisory Committee Long Range Planning Committee Colorado
Association of School Boards Douglas County Youth 1Initiative Rocky
Mountain School of Expeditionary Learning Douglas County Partnership
Team Highlands Ranch Other

APPROVED AS TO FORM BY THE SUPERINTENDENT

The Board heard Superintendent updates as well as Board Committee and
Liaison Reports.

For Your Information
23. "Current Events"
APPROVED AS TO FORM BY THE SUPERINTENDENT

Meeting Evaluation
24. Meeting Evaluation
Plus/Delta
Board members provide individual feedback for Board self-assessment.
APPROVED AS TO FORM BY THE SUPERINTENDENT

The meeting was adjourned at 10:36 p.m.

Nona V. Eichelberger,
Secretary



