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Problem
Problem Description

• Automate the free and reduced application process
• Automate the free/reduced verification process

Cause
Cause Description

• District growth- processing more than 3,000 applications yearly
• District growth and state/USDA regulations

Treatment
Technical Details

• MCS will perform the install and configuration of the software.  This process takes approximately 2 hours and
requires that MCS has direct connect access to the servers.

• When scanning an application for free and reduced lunch, the MCS software determines if the students are
valid recipients of free or reduced lunch or are denied.

• The software flags certain applications that will have to be verified to comply with state and USDA regulations.
• The software will produce notification letters to send to parents.
• The software transfers the status (whether a student is free or reduced) to the school that the student attends-
• Currently the schools use Café Teminal.  The POS terminals are not networked so the data transfer from MCS

to the schools would be done via CD or email.  Future implementation of Café Enterprise (networked,
enterprise database) POS software can be considered but not in the scope of this project.

• The MCS software requires a periodic update of student demographic data that can be set up as a scheduled
job from infinite campus.

• Below is a listing of the various requirements for the application user desktop, SQL Server db server, and
Application Scanning Station.
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Testing / Evaluation Plan

• Testing will involve the following process:
• Scan sampling of free and reduced lunch applications.
• Process applications thru MCS software.
• Validate the specified applications per regulations.
• Export free and reduced lunch data to file format for distribution to schools either thru CD or email.
• Import IC  student extract data.
• Validate output of various reports run thru MCS software.
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Implementation Plan

• Gather requirements October 2007
• Submit to TRAC for approval October 2007
• Purchase SQL Server database sever January 2007
• Begin testing and training (by MCS) March 2007
• Go live June 1 2007

Training / Staff Development  Plan

• Software training is provided by MCS
• Train main and backup persons within the Nutrition services organization.

Result
Monitoring Plan

• Monitor through parent calls regarding errors and issues with assignments of free and reduced lunch.
• Validation and monitoring of data can be conducted through use of the reports provided by MCS software.

Maintenance and Support

• MCS provides 24 hour tech support, software upgrades, installation, setup and training- both on-site and
online

• ITS to maintain servers for scanned documents and SQL Server database.

Project Cost and Funding

 Account Code:      

Cost
Estimate

Funding Source
(Cap Reserve, General,
Salary, etc…)

Project Cost - Software, Hardware, Services (Implementation) $11,755 Software already purchased
by NS

Annual Support and Maintenance Costs (Ongoing costs) $1350 NS

Additional Full Time/Part Time Employee Requirements 0 NS: Time will be reduced

Project Milestone Date Estimate

Project Start Date 12/2006

Milestone #1Be ready for Jenny to train March 07 March 07

Project End Date Go live June 1, 07

SUPPORTING DOCUMENTS

Please attach any supporting documents that would further define this technology project including quotes, project
plans, white papers, or other technical documents.



TRAC Submission Form.doc                                           Page 4    
 3/6/2007

APPROVALS

Prepared By      ______________________________________
Project Manager

Approved By    ______________________________________
                          TRAC/Cabinet Sponsor

______________________________________
CIO


